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The Valuof Failure®

Working together, Failing together, Learning together

Prof. dr. Paul Louis Iske, Maastricht University
CFO (Chief Failure Officer), Institute of Brilliant Failures
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Increasing Complexity
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Dealing with changing complexity

Dealing with Others
Dealing with Change

Dealing with Uncertainty

Dedaling with Reality!
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Een bekende formule

NT + OO = DOO

Nieuwe Technologie
Oude @rganisatie

Dure Oude Organisatie



1.Don’t be ridiculous

2.We have already tried
this

3.This is too expensive
4.That is impossible

5.That is not our
responsibility

6.That is a too drastic
change

7.We don’t have time for
this

8.This makes other things
we do unnecessary

9.We are too small for this

10.This is not our problem

35 ways to kill progress

11.We have never tried this
before

12.Let’s be realistic

13.Why changing,
everything goes well?

14.You are years ahead of
your time

15.We are not ready for this
yet

16.This is not in the budget

17.This is not according to
our policies

18.We have to use the
resources we have got

19.You can never make
this happen

20.The management will
never buy this

21.We will make a fool out
of ourselves

22 Let’s keep this for a
while in our.head

23.We always managed
without it

24 .Has somebody else tried
this one?

25.In our organisation this
will never work

26.Can you guarantee that
this will work?

27.This idea is good, but
you know our system..

28.This is the way we have
done it for years

29.1f we do this, than that
should also be changed

30.This is something for later

31.Let somebody have a
look on this

32.1If this would be a good
idea, somebody else
would already have
done it

33.We will never find
somebody to do this
for us

34.You will never find a
customer for this

35.Since when are you the
expert?
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Top 10 reasons for fear (USA) i
1. Terrorist attacks
Spiders

Death

Failure

War

Heights
Crime/Violence
Being alone

The Futre

10. Nuclear War &
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Universal Human Right
to try, to fail (orilliantly)
and to learn.
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MAY YOUR LIFE
BE AS AWESOME AS
YOU PRETEND IT IS
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Business Cases

A Business Case is

a set of lies that
mMmake management
decide what we

want them 1o decide!
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Your plan

Reality
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Learning fast e

Pace of Learning should exceed Rate of Change

L>C

Trial and error is sometimes the only way to make progress.
Reflection is an important mechanism for learning.
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FAIL = First Attempt In Learning

“Sometimes you earn, sometimes you learn”
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The Value of Failure

Institute of Brilliant Failures

JOHANNES HAUSHOFER
©V OF FAILURES

Mmlulwl\nlrr)'ﬁh,bu\duehﬂmmdmimiihh.mﬂlhwcuﬂmvisihknuwmmd
htﬁmmg\umhmmhkmmwmmhnme_Asnmul.Mm
m\rlikﬂylnamib\lm&niluvmIﬂﬂuwswlhnmﬂ"ns,nﬂwruul\mbd\hﬂlh i
w&ﬂ'ﬁnnm‘ﬂm.mdmmmmsm.du«shnuudd-ytmc‘ldmmﬂis
mwwmmmwda\dpmwwwm\\'e.
T\buub-nmln.bulduchoawmd:ﬂ“lar&ki\mtmbymuﬂelsneh-.wmiulmﬂ‘m
hs&oﬂdﬁm&h‘&wnd\tUﬁvﬂvaﬂ aﬂﬁldhﬂoxishllu&dﬂher&
hee website here, het publications here, and follow her ot Twitter under @MelanieiStefan.

1 am also not the first academic o post thely CV of failures: Bdktennmhsmmc, here, here, and
here.

This OV (sun\ulyln\semph&— it was written from emary and probably omits 3 Jot of stuff. S0
if it's shorter fhan yours, s likely W)'numvemmm ummtyou’nbma wying
things than me-

D.gm-ppy-lldidmipdi-h

2008 N\Dmamhwﬂmmmwdw

2003 Graduate Course It Medicine, Cambridge University
Graduate Course n icine, UCL
PhD Program In Psychology. Harvard University
PhD Program in Neurascience and Paychologye University
199 BA in International Relations, London Schoot of Econamics

Academic position and fellowships | did not get

2004 lhwmxmmﬂyw\mﬂkdmmwmv

UC Berkeley A;.xim\tur-l unﬂl‘laoul‘!&wlmiﬂ Assistant Professorship

mmeaguu\«sammm\mwm

i i biuﬁmﬁwwhuﬂhadump\-\isimﬂwﬁno(pwwtmlhad

first-round hﬁmﬁaﬂhﬂ“ﬁm‘\mﬁrdl«lnmpﬂvﬁ'.mﬂwmlwnlﬂiln'hdb
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dsoshmﬂﬂtmn\ildidn’t.pplymmﬂﬂ:hpmmh&p-w(ﬂnwui
bﬂw.mMPmakmuMy,lmmmw nlmyadvmammq

Awards mdxmhllh'vlldidmlpl

21 Sﬁhwkhﬂmﬂdmalﬂlﬂbﬂ\n Award
20 Soctety of Fﬂlb““aﬂfilﬂ University

Society in Saenee Seholarship

University of Zurkh Rpwud'sdwlaﬁhip

1

2R Human Frontiers Fellowship
2007 Mind-Brain-Behavior Award (Harvard University)
s M\nd-ﬂmn—wvlm Awand (Harvard University)
203 Fulbright Scholarhip

Haniel Scholarship (German Natsonal Merlt Foundation)
Paper rejections from academic journals

mie QI Experimental Economics

ms AER X2
M3 PNAS, Experimental Econamics, SCence: Neuron
00 AER
s Schence, Nesiron, Nature Neuroscwnee, Journal of Neurosclencec Journal of Vision
Research funding 1 did not 5¢¢
p:ul) MQ Mental Health Rescarch Grant
s RM%WGM(mwpmum)
am3 Natlona) Sclence Foundation Research Grant
0 Uriversity of Zurich Research Grant
s National Science Foundation Research Grant

o009 Financial Innovatio? Grant

Int tional Organization Reseasch Grank

3ie Research Grant
Meta-Failures
ame nhmcvdmhmmwvdwymmmmmymmwydw
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Brilliant Failures

BF=VxIxRxAxL Definition
V = Vision A Brilliant Failure®is a
| = Inspiration well-prepared attempt
, to create value, but with
R = Risk Management a different outcome
A = Approach than expected and with

L = Learning a learning opportunity.
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The Value of Failure
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16 Archetypes

1| | ™ ¢ | |58 =

e Elephant Banana Peal Right Brain General Wrong Canyon Skin of the
Hemisphere without Pocket bear
army
[ )
7|3 a ||
&) ;
Empty spot Bridge of Einstein Black Swan Light Bulb The Winner Diver of Farmer’s

at the table honduras point takes it all Acapulco Daughter

The Value of Failure
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Four Levels of Failure

System Failure
Organisational Failure
Team Failure

Individual Failure
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Case: Electronic Patient File s

Technology from 2012 Many political

perspectives
Multiple > € 500 mio NeV\{ qu of
stakeholders thinking
Sensitive Standardisation Patient
information imporfant interest
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Hhissses Award

for the most valuable learning
experience in the SELFIE Programme




958,79 SELFIE
{2020

(Brilliant) Failure is
a NECESSITY

MAKE ROOM TO EXPERIMENT,
INNOVATE, AND LEARN
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