
10 implementation mechanisms for
integrated care for multi-morbidity

Adopt an
incremental

growth model

Balance between 
flexibility and formal 
structures

Apply
collaborative 
governance

Distribute 
leadership

Build a 
multidisciplinary 
team culture 
with mutual 
recognition of 
each other’s roles

Develop new 
roles and 
competencies 
for integrated 
care

Secure long-term 
funding and adopt 
innovative payments
that overcome 
fragmentation

Implement ICT
to support

collaboration and
communication

rather than
administrative

procedures

Create feedback 
loops & continuous 
monitoring

Engage
in alignment

work


